exhibit, the bars represent critical activities, while the diamonds represent
events/milestones. Sites have assigned programmatic risk scores to each of the
critical activities/milestones.

Appendix D provides a complete definition of programmatic risk. Exhibit E-29
presents a summary of activities/milestones on the critical closure path that have
high programmatic risk (programmatic risk scores of 4 or 5 in any category).
Nevada has three critical activities/events with high programmatic risk (i.e., risk
scores of 4 or 5 in any category), including the certification and approval of the
Nevada Test Site TRU waste characterization program and shipment of this
waste to WIPP.

Accelerating Cleanup

Exhibit E-29
Summary of High Programmatic Risk Activities/Milestones:
Nevada Operations Office

Project, Activity, Event Start/End Programmatic Risk Categories

Dates Technological Work Scope  Intersite

Definition Dependency

NTS Waste Management Programmatic May 98 NA 5 5
Environmental Impact Statement Records

of Decision for LLW and MLLW

Resource Management Plan Oct 98 NA 5 1
(RMP) comp|eted

Certification/approval of the Jan 96/ 4 2 5
NTS TRU waste characterization Sep 03

program and shipment of waste

to WIPP
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